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Sustainable Transport Plans

What is a travel plan?
Typically a package of practical measures to encourage staff to choose alternatives to single-occupancy car-use, to

reduce the environmental impact of travel and to reduce the need to travel at all to their work.  As a minimum a travel plan
will usually address travel by staff  to and from work and on business - you can also consider on site transport, our Supply

Chain and the capacity of our vehicle fleet.

Why do we need one?
A sustainable travel plan will have many benefits to the organisation, employees and local community.  It

may help to relieve on-site car parking or congestion problems.  It increases choices and may relieve stress.
The true costs of car travel are rarely fully quantified, but like any other cost they can be controlled.

We can all see the effects of the way we travel on our environment, our health and our quality of life.  Increases in
road traffic have produced unsustainable levels of congestion and pollution - at a local level and global level.

Journeys by road are becoming slower and more unreliable causing problems for business and stress to drivers.

If no
action is taken, road traffic
is forecast to increase by

up to 50% by 2026 from the
current level of 21 million

cars.

7 out of 10 journeys
to work are by car.

A 10%
increase in the number of

people cycling regularly would
lead to a 4% reduction in the
number of people with heart

disease, saving the NHS £200
million
a year.

The
fuel consumption of 2 cars
driven by different drivers
on the same route can vary

by as much as 30%.

What to consider?

See Sustainable Transport Guidance Note for
more detail.

Health and Safety
Delivery and Site Vehicles

e.g delivery times, use of banksmen
Storing and Stacking Materials
Local issues

e.g. location of schools, hospitals, playgrounds,
residential areas, who else uses the roads

Management Considerations
e.g site access, parking facilities

Methodology
e.g selection of construction techniques,
prefabrication

Why should we change our travel behaviour?

Benefits

Cost Savings

Increased Productivity

Healthier Workforce

Improved Access

Improved Quality of Life

Reduced Stress

Improved Local Air Quality

Energy Savings

Reduced Noise

Employer Staff Community
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Sustainable Transport Plans
The guidance on this page can be used to develop your own sustainable transport plan in conjunction with other

available  guidance.

Phases of development

Decide upon the objective
for the plan and what it will

cover.

Objective

Establish who will co-
ordinate the plan

Set up Steering Group /
Working Party

Collect benchmark data /
establish the current

situation

Develop and agree targets

Develop and agree indicators
(measures)

Communicate the plan and ask
for input/ comment from

Stakeholders

Review the plan

Report on progress

The plan could cover site traffic,
employee transport - both or a

small element of either

The objective should be very much
tailored towards the specific site

For example “To reduce the need
for unnecessary business travel”

Consider the appointment of a site
transport coordinator to oversee the

implementation and on going maintenance
of the transport plan

The coordinators training needs
should be identified early on in

development of the plan.

The group and the plan will need the
support of senior management

Could consider inviting external
stakeholders to be part of the

group.

Relate the information back to realistic
examples such as the number of trees you

would need to neutralise the CO2
produced through vehicle movements.

Such as number of cars held by
employees and distances traveled.

Key element of the
plan

Get staff interested and market
the plan well to ensure buy in

from all.

For example to increase the number of
meetings using video-conferencing by

10% by X date.

Indicators relating to that target may be:
Number of external meetings using video-

conferencing.
Or the Number of departmental meetings

using video-conferencing.
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