
Turning our sustainability policy into reality and measuring
the benefits to Carillion and all its shareholders

Our Sustainability Strategy Framework

Strategy model 

Business

● Attract, retain and develop excellent
people.

● Year on year earnings growth
● Develop market leading positions
● Exceed customer expectations

Step 3

Sustainability

● Social progress
● Protection of the environment
● Prudent use of natural resources
● Economic growth and prosperity

Sustainability Policy         Step 1

Carillion provides sustainable solutions for the
way we live.

We will achieve this by: 

● Sharing our vision and policy with all
● Turning our vision into reality by embedding 

sustainability into everything we do
● Measuring and verifying progress
● Promoting our vision as an instrument of

change

2003/2004                                 Step 4

In 2003, we developed the model and focused on four 
key areas of implementation

● People development – competency and satisfaction  A
● Health and Safety – behaviour, design, occupational health 

and accident investigation  C
● Environment – design, waste and energy  E
● Customer satisfaction  F

In 2004, we are further developing people 
development and Health and Safety and adding 
two more focus areas

● Community engagement strategy  B
● Managing cost and risk  D

In 2001, we developed a model that links our business objectives 
to our sustainability objectives

Business impact                              Step 2

We identify our business impacts under the Government’s four
headline objectives for sustainable development.

● Protection of the environment
● Prudent use of natural resources

● Social progress
● Economic growth and prosperity

Communication and Training Action Plans

Action Plan   B     COMMUNITIESAction Plan   A     RECRUITMENT

Action Plan   C     HEALTH AND SAFE-

TY

Action Plan   D     COST REDUCTION

Action Plan   E     ENVIRONMENT

Action Plan   F     WORK WINNING

For more information please visit our website
www.carillionplc/sustainability

Carillion plc
Birch Street
Wolverhampton WV1 4HY
United Kingdom
T +44 (0)1902 422431
F +44 (0)1902 316165

Printed on Zanders Mega Matt - a paper 
manufactured using 50% recycled de-inked fibre 
and 50% TCF (totally chlorine free) pulp, and is 
sourced from sustainable forests.



Survey of 25 new starters

Percentage of employees 
receiving formal appraisals

Action plan  B  to deliver our
community engagement stategy

Action plan  C  to deliver our
Health and Safety stategy

Savings on PPP hospital projects
£m

Action  plan  D  to deliver cost
reduction

Corporate community 
investment

Action plan  E  to reduce 
environmental impacts

CO2 emissions

Office and site waste

Volume of direct purchasing of
FSC timber

Energy costs

Survey of 25 ‘most recent’ wins
and prequals

Action plan  F  to improve 
customer satisfaction

MANAGING PEOPLE SUSTAINING COMMUNITIES

MANAGING COST AND RISK

SUSTAINING THE ENVIRONMENT

MANAGING REPUTATION

SUSTAINING PROSPERITY

MANAGING CUSTOMERS

Sustainability
approach a key 
factor for 50% of
new starters

Energised and 
relevant graduate
recruitment
approach

Environmental
impact action plan

Be recognised as a
leader for positive
community impact

Energised and 
relevant sales and
marketing approach

Progress demonstrated
through survey of 25
recent wins

Community 
engagement action
plan

Health and Safety
action plan

Results of attracting
higher quality
employees

Results of reducing
costs by 10%

Results of increasing
sales by 20%

Demonstrate 5 
inspiring examples 
of community 
engagement

Community 
engagement strategy

Develop and 
implement new
Occupational Health
and Safety strategy

Develop and trial 
biodiversity action
plans 

Increase direct 
purchasing of FSC 
timber

Establish baseline for
energy use and Econ
19 action plan

Implement ‘Zero
Waste Strategy’ in
one office and two
major sites

Recruitment action
plan

Reduce our costs by
10% through our
sustainability
approach

Develop market
leading positions

Implement cost
reduction framework
for new PPP 
hospitals

Demonstrate peer
group leadership in
delivering solutions
to reduce our impact
on the environment
and in prudent use 
of natural resources

Cost reduction and
productivity action
plan

Economic growth
and prosperity

Customer action
plan

Sustainability is a
critical factor in 20%
of new orders

See business objectives and targets

Result of all business
objectives and targets

Result of all business
objectives and targets

2010 BUSINESS OBJECTIVES 2004 BUSINESS TARGET WHAT WE WILL MANAGE WHAT WE WILL MANAGE 2004 SUSTAINABILITY TARGET 2010 SUSTAINABILITY OBJECTIVESHOW WE WILL MEASURE PERFORMANCE
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Benefit - Improved productivity
and reduced cost

Benefit - More energised

and effective sales teamsBenefit - Sustainability

in all our wor
k

Benefit - Happier customers,
platform for more business

Benefit - More resources

for future generations

Benefit - Better 

environment to live in

Benefit - More fulfil led

people and communities

Benefit - Safer for eve
ryone

who works w
ith us

For all
communities

Action plan  A  to deliver
improvement in  recruitment

DELIVERY OF BUSINESS BENEFITS LEGITIMISING AND ENABLING THE BUSINESS BENEFITS

The “Business case” plan shows how the measures identified in our action plans and key performance 
indicators are managed and how they will help us deliver our 2010 business and sustainability objectives, 
initially through our 2004 targets.

Carillion’s sustainability approach is a continual improvement process

which enables our business objectives to be achieved

Sustainability Strategy - 2004  
BUSINESS CASE DRIVEN PLAN

Business

Community/people

Environment

Key

Primary benefits

Secondary benefits
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