
From policy to impacts…. to identifying focus areas….. and delivery through targets

2005 Carillion Sustainability Targets

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on our experience in delivering sustainable solutions
and through openness, collaboration, mutual depen

Produce guidance and roll out 
Biodiversity Action Plans 

Strategy for reduction in CO2  

achieving smarter mileage 

Identify cost of waste and 
establish action plan to reduce

15% Improvement against 
AC2E excellence model

Improve satisfaction levels 
and reduce "churn"

Roll out Sustainability Toolkit

Roll out Community 
Engagement strategy

Roll out Sustainability Cost 
Framework in PFI



From policy to impacts…. to identifying focus areas….. and delivery through targets

2005 Carillion Sustainability Standards

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on our experience in delivering sustainable solutions
and through openness, collaboration, mutual dependence, professional delivery, focus on sustainability and profitability and innovation

Produce guidance and roll out 
Biodiversity Action Plans 

Deliver Carillion Estates energy 
plan

Increase purchase of
 FSC timber

Deliver 100% appraisals
graduate recruitment focus

Survey customers about our
 sustainability approach

Contribute at least 1% of 
profits to community activities

BGs to produce inspiring 
examples of  community 



From policy to impacts…. to identifying focus areas….. and delivery through targets

2005 Carillion Business Services targets 

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on our experience in delivering sustainable solutions
and through openness, collaboration, mutual dependence, professional delivery, focus on sustainability and profitability and innovation

Identify feasibility of a 
measure for land impacts

Produce guidance and roll out 
Biodiversity Action Plans 

Reduce mileage, transport plans, 
reduce impacts through design 

Identify suppy chain impacts 
and improve performance

Define standards & improve 
designing for sustainability 

Develop guidance, assess 
use of  FSC timber

Review current guidance 
and procedures

Develop waste costing model, 
plans for reduction

15% Improvement against 
AC2E excellence model

Improve satisfaction, diversity, 
competencies, reduce "churn" 

Sustainability training programme 
roll out sustainability toolkit

Create shareholder value 
through sustainability approach

Develop customer action plan, 
roll out sustainability toolkit

Increase contribution to % club, 
measure and monitor

Develop understanding, 
evaluate, and implement policy

Demonstrate cost benefits 
of sustainability approach



From policy to impacts…. to identifying focus areas….. and delivery through targets

2005 Carillion Health targets 

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on our experience in delivering sustainable solutions
and through openness, collaboration, mutual dependence, professional delivery, focus on sustainability and profitability and innovation

Implement  Biodiversity 
Action Plans if appropriate

  

Develop SAPs and implement 
improvements

Increase use of  FSC timber

Review current guidance 
and procedures

Ensure progress and 
demonstrate improvement

7.2% Improvement against 
AC2E excellence model

Improve satisfaction levels and 
reduce "churn", appraisals

Raise awareness of sustaianbility
and report

Develop customer action plan, 
roll out sustainability toolkit

Achieve PerCent Club target 1% 
, measure and monitor

Implement Community 
Engagement plan, case records

Roll out cost reduction 
framework, monitor legislation



From policy to impacts…. to identifying focus areas….. and delivery through targets

2005 Carillion Transport targets 

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on the our experience in delivering sustainable solutions
and through openness, collaboration, mutual dependence, professional delivery, focus on sustainability and profitability and innovation

  

Deliver Supplier Conferences

Develop new  Integrated 
Management System

Development of PARMS 
resourse management 

Establish Waste Management 
Framework Agreement

Roll out  Behaviour Based 
Safety into Roads

Brief and display revised 
Sustainability  Policy.

Deliver the Performance 
Improvement Route Map

Establish a BAP on one new 
roads project

Achieve CAT top 3 score

Achieve % Club contribution

Develop and implement the 
Community Engagement Plan

Zero Environmental 
Prosecutions


