
2006 Carillion Building Targets
From policy to impacts…. to identifying focus areas….. and delivery through targets

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

Building on our experience in delivering sustainable solutions
and through openness, collaboration, mutual dependency, professional delivery, focus on sustainabile profit growth and innovation

Deliver the Carillion Building Target
Zero Strategy

HR Strategic Plan to include
sustainability in behaviour and culture,
performance management, resource
management, employee
communications and operational
excellence plans

Develop and deliver a business
Communtiy Strategy / Action Plan
developing areas to give a business
return

Develop action plan to improve
Business in the Community Survey
score

Account Directors to demonstrate
engagement with customers on
sustainability issues and additional
tools to be developed for the toolkit to
support this

Improve productivity of our sites to
create value and incorporate
sustainability into risk reporting
module

Demonstrate improvement in
sustainability performance of our
suppliers

Roll out Biodiversity Toolkit to
projects and develop Biodiversity
Action Plans on projects as
appropriate

Demonstrate improvement in
environmental performance of our
projects

Develop Resource Use plans (including waste and
water reduction measures) on projects as part of
Sustainability Action Plan and raise the profile of the
Sustainable Timber Procurement Policy

Develop energy profile, adopt energy
protocol and implement action plan
for reduction in energy use

Develop a plan to improve the
sustainability performance of our
design supply chain and work with
TPS to adopt sustainability
standards on joint projects


