
2006 Carillion Health Targets 
From policy to impacts…. to identifying focus areas….. and delivery through targets

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on our experience in delivering sustainable solutions
and through openness, collaboration, mutual dependency, professional delivery, focus on sustainable profit growth and innovation

 AC2E (Awarenss, Commpliance, 
Competence Excellance) model 
implemented on each contract and 
monitored quarterly 

Increase environmental awareness 
through relevant training 

Each contract to undertake a 
community engagement activity. 

Undertake self assesment of the 
BITC (Business in the Community) 
survey and establish baseline for 
Health 

Develop and monitor a customer 
satisfaction score 

Ser and achieve margin improvement 
target

Sustainable procurement position 
statement developed and 
implemented 

Introduce a Biodiversity Risk 
Assessment process for FM. BAPs in 
place on Projects

Improve rates of recycling by 20% on 
2005 baseline of 10%  on FM 
(Facilites Manaement) conttacts 

Develop and commence 
implementataion of a resource use 
plan 

Each Contract to achieve energy 
targets

Undertake NEAT (NHS 
Environmental Assesment Tool) 
Assesements or equivalent on all 


