2006 Carillion Plc Sustainability Targets
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Develop the "Sustainability Excellence Model" and establish Business Groups baseline assessment.

/ Develop action plan to improve : o
Business in the Community Survey Deliver overall214A) improvement
score. against the AC°E model.

No Plc target in 2006, Currently set
our customer survey every two
years.

2 . .
S9 Achieve 53% in Great Debate
F guestion:
"Overall | feel valued at work".

Raise our operating margin by 1%
to 3.7% by 2008 (2.9% in 2006).

Health, Building and Rail to
deliver their published target in
this area.

/Building to develop a plan to
improve the sustainability

Health, Building and Rail to
deliver their published target in
this area.

performance of our design supply
chain and work with TPS to adopt
sustainability standards on joint

Qrojects.

fHeaIth, Building and Rail to set target
and action plan to deliver their
QJuinshed target in this area.

Health, Building and Rail to deliver
their published target in this area.

Health, Building and Rail to demonstrate

commence implementation. improvement in sustainability performance of

[Develop resource use plan and Building to J

our suppliers.

\_

/

This will be achieved by respecting people, the community and the environment and by taking less resources and creating less waste

This is building on our experience in delivering sustainable solutions

and through openness, collaboration, mutual dependency, professional delivery, focus on sustainabile profit growth and innovation




